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In attendance:

Adair Laurel-Cafarella
Gita Jozsef
Stephen Harris, Secretary

Also attending:
Tamarin Laurel-Paine

Quorum, call to order:
The meeting was called to order at 5:07 pm.

Review minutes from previous meeting:
Minutes from previous meeting on 12/19/23 were approved as written.

2025 budget & ATM warrant:
Reviewed updated budget requests. Will meet with departments in subsequent

meetings.

Any other business:

Updates to the 3-year financial plan.
Reviewed ways to get lower taxes.

Reviewed property tax rates in MA towns. Few small towns have split
commercial/residential tax rates, which was deemed not practicable for Middlefield as
well.

Next meeting:
The next meeting will be on January 16" at 5 pm.

Adjournment:
Meeting was adjourned at 5:52 pm.

Respectfully Submitted,
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